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SUBJECTS Teratnation of ezcloyment

1. The Director liss bLesen sambarrassel oa several ogessions due %0
sfforts on the part of various CIL offizials to ease the effect on indie
viduals who, for administrative or gscurity remsons, have deon sublect o
tarxination of tneir saploymsnt witn tils agency.

2. Bubarrassincg sltuations have resultsd fros actions sueh ga those
listed bLelow:

8. Indicating tiet powsilLly other employwent may be svalladle
within the agency although eircusstances are such that reassipment
is not feasidle,

be Arranging for direct interviews with other activities of 7I4
with & vlew to reasaignment, with no Lrmediate indicaticn %o guch
other activities of the deals of undesicability ia current position,

¢ Attempting (o avoid permiceible frankness with ewployes sz %
reasons for non~retention in cuwrrent poslition.

d. GTacessive delays in initieting final ection toward separsifon.

¢. Aspurances W ompleyes by lmrediste pupervisor thet the super-
visor desires his retenidon, but is being sver-rulsd ty lLigher suthe
adty. .

3. ALl of thess, and similar situstions, can be avoided by adharing
to tae normal procedurs of referring such cases to the Persomrel Branch,
Asd, for action immedistely upon determination that termination of employ-
asnt should be accomplished.

he It is desired that all supervisory perscnuel under your jurisdic-
tion be imasdiately instructed thate-
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8. All osses where termination of employment of personrel is
contemplated or indicatsd for sny reason, will be referred through
normal channels to the Chief, Tersonnel Sranch, A%y, for sction,
togetoer with auppirting dats.

be. In all such cases, supervisory ard internediate administira-
tive officisls are prohibited from indicating to the individeal
concerned elther that iz continued ssrvices sre desired, or thst
sy other position xay ba sveiledle fer hia within CIA,

¢. %o individusl eaployed Ly GIA may be relessed [or employmeal
by snotasr ggezney except by the Chief, Personnel Brmch, Al

S, The isslatant Dicester for 5Special Operations is exsmpted from
ne soovisfoss of pacagreph b &bive aaly lsgofar as thuge persoansl uader
his Iurisdletion wioge ampleymant and dispoalition are zot ia any way tua
responsibility of the lersonnal 3raceh, AL, ere concerned.
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